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• NDPB established in 2017 

• 6 commissioners 

• 16 staff

• Based in Inverness

Who We Are

"Scotland's land must be an 
asset that benefits the 

many, not the few,“ 
First Minister, Nicola Sturgeon



• Undertake research 

• Advise on policy and legislative reform

• Support implementation of Land 
Rights and Responsibilities Statement

• Support the Tenant Farming 
Commissioner

What We Do



What We Are Trying to Achieve



Why vacant and derelict land?



Harm – V&D sites blight 
communities and damage 
well being

Missed opportunity –
tackling land dereliction can 
help address some of 
society’s biggest challenges

Why Vacant & Derelict Land?

Scottish National Performance Framework



Build new homes

Provide new allotments and city farms

Create new parks and greenspace

Attract new investment

Generate renewable energy

The Opportunity 



Click to edit Master title style

Shettleston Growing Project
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Wishawhill Wood Pump Track



The Task Force



Transform Scotland’s approach to tackling vacant 
and derelict land, create the conditions necessary 
for eradicating persistent dereliction in urban 
communities and realise the social, economic and 
environmental benefits of returning unloved derelict 
urban land back to productive use. 



Three phase approach
• phase 1 - understanding the problem
• phase 2 - demonstrating solutions
• phase 3 - roll out and delivery



• This can be fixed!
• Focus on persistently problematic sites
• Thematic approach required
• Lack of market demand = difficult 

choices

Evidence Base 
Ryden (June 2019), Vacant and Derelict Land Task Force: phase one report
https://landcommission.gov.scot/downloads/5dd676ab97618_Phase-
One-Report-Ryden-June-2019-Final.pdf



• There’s never enough funding
– but there might be more than you think!

• Need to leverage other funding sources
• Links to wider policy agendas
• Place Principle

Evidence Base Cont… 
Scottish Land Commission (September 2019), Funding Sources for 
Bringing Vacant and Derelict Land Back into Use
https://landcommission.gov.scot/downloads/5dd7d40674102_VDL-
Funding-Source_20191008-FINAL-2.pdf



• Impact disproportionate to size of site
• Proximity
• Clustering 
• Local perceptions Vs official designations
• Community impact assessment tool

Evidence Base Cont… 
Peter Brett Associates LLP (September 2019), Assessing the Impact of 
Vacant and Derelict Land on Communities.
https://landcommission.gov.scot/downloads/5dd7d4dfa39b6_VDL%20in
%20Scotland%20Final%20Report%2020191008.pdf



• 589 DUSTEs - Derelict Urban Sites 
unused since 2000 or Earlier
– Most challenging
– Most harmful
– Most stuck

• comprehensive list of national priorities

Evidence Base Cont… 
Ryden (February 2020), Understanding Scotland’s Stuck Sites
https://landcommission.gov.scot/our-work/housing-development/vacant-
and-derelict-land



Introducing the DUSTEs

• Heavily concentrated in 
Glasgow & the west

• Prevalence in deprived 
communities

• Private and complex ownership

Scottish Land Commission (October 2020), map of 
Scotland’s stuck sites
https://landcommission.gov.scot/duste-map



• Public sector investment decisions
• The profit motive Vs public interest
• Need for new approach to appraisal
• The case for change
• Practical guidance

Evidence Base 
BiGGAR Economics (April 2020), The Case for Change: A New Approach to 
Assessing the Benefits of the Productive Reuse of Land
https://landcommission.gov.scot/downloads/5f04dd06e4a5c_SLC%20Reuse%20
of%20Land%20Final%20Case%20for%20Change%20Report%2017Apr20.pdf



The Recommendations 



Statement of Intent
• Align funding and policy 

to support delivery

• Demonstrating effective 
approaches to delivery

• Embed socially 
responsible culture to 
land reuse



• 3 month consultation programme
– 40 stakeholders (including 20 local 

authorities)

• Workshops with
– Vacant and derelict land officers

– Heads of Planning Scotland

Developing the Recommendations













What Can You Do?



• Read the report!
• Be an ambassador within your organisation

– Pledge support for responsible land reuse
– Review boundaries of existing initiatives
– Undertake an audit of sites in your area

• Agitate, endorse, make some noise!
– You are the experts

What Can You Do?



• All research reports and resources 
• DUSTE map 
• Funding sources for site reuse 
• Guidance on assessing the benefits of 

productive land reuse 
• Community impact assessment tool 

(coming soon!)

Resources



Thank You
Shona Glenn

Scottish Land Commission


